Sonoma County Probation Department
YDCM Evaluation Plan
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Project Background

In June 2019, the California Board of State and Community Corre¢B&@Cawarded the County of

Sonoma with a 44nonth Youth Reinvestment Grant to futite Youth Diversion with Case Management
(YDCM)program YDCM is countywide strategyesigned to diveriow-risk youth with high social,
behavioral or mental health needs intadividualized casmanagement servicefsteadof formal court
processingDCM s ma i to reduocedhke overall number gouthat lowrisk to reoffend with formal
involvement in the juvenile justice systeifhe program also addresses racial andnattdisparities by

prioritizing culturally relevant service deliveryDCM is part of thabunt y’' s contoi huous
implement evidencébased practiceto reduce the number of lowisk youth on probatiorandincrease

access to supportive services outsiaf the juvenile justice system

Beginning in January 2020, YDCM will servie®@isk youth and their families per year, with each case
lastingapproximately thredo sixmonths.Participation in YDCM is voluntaBigibility requirements are
the following:

1. Youth is referred to the juvenile justice system with a citation or arrestisitntified as low risk
to reoffend based on the Positive Achievement Change Tool (PAG$yrpem. The tool is
implemented bythe Probation Department

2. Youth has on®r more needs that can be addressed with case management seriicksding
associating with antisocial peers, issues with school or employniEgient runaway family
instability or dysfunctioncommercial sexualbxloitation concerns,substance abuseoncerns,
and/or mental health or trauma concerns.

3. Youthis noexcludedrom participation for another reason (i,e0 open slots in the YDCM, youth
better served by another diversion service, youth better served by formal court process, or family
addressingneeds privately anthere isno need for additional servigg

Eligible youth will be directly referred to YDCM by Probafitouth and families will not be supervised by
Probation during their participation in YDCM or have any formal court invamnénservices will be
delivered bya contractedcommunitybased agency, Senedaamily of AgenciesSeneca will utilize
assertive engagement to encourage participatiBeneca will utilizan adapted version of the California
Child and Adolescent Needs aBttengths CANS) assessment tool to design treatment plaitisin the
first 30 days of services and will include targeted goals developed in collabarefzonily team meetings
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to address the needs and strengths of each youlibCM ase managerwill utilize the principles athe
wraparoundmodeland will be able to enter the family home, build relationshipswpiarens/caregivers,

help the family navigate service systems, i mpr ov e
support networks’ The YDCM prograngoals andoutcomesidentified in Table1 reflect the theory of
changejnputs, activities, outputs, and outcomékustrated in theSonoma County YDClMgic Modelin

AppendixB.

Table 1. Goals and Outcomes of YDCM

Reduce the number of lowisk  Appropriate identifcationand referal oflow-risk, highneed
youth in Sonoma County with  youthto the program

formal involvement in the Nofurther justice systentontactfor youth who complete the
juvenile justice system program
Improve youth and family Increasel natural supports
outcomesfor low-risk youth Improved family functioning
referred to Probation Improved school or employment outcomes
Increasel access to quality mental health or substance use
treatments
Increase capacity in Sonoma  Successful identification, referral, engagement and retention
county toaddresseeds of eligible youthandfamilies

youth who have committed Successful delivery of services iaudturally proficient and
low-level crimes and are at low traumainformed manner

risk to reoffend, but Implementation with fidelity to the program design
demonstrate highdvel of
needs

Evaluation Overview

Sonoma County Probation Department has contracted Widsource Development Associates (RIDA)
conduct a process and outcome evaluation of YDTMevaluationquestions arébased on the resuit
based accountability(RBA) model which poses three primary questions to explore program
implementation and outcomes

 How much did we da
1 How well did we do it?

Appendi x A presents Seneca’ s twoaddisohabitemsdofthe Cdliferniza @ANS . The
50 assessment

2Seneca’ s \Wamaspwork evithnfainilies to develop plans to address needs using stateavrapd

guidelines of being fanyilcentered, individualized, culturally releva@nd strength basedthe teams work with

children and youth itheir family homesrather than ingroup care settingsSeneca has developed a clinical practice
modeltailored to address behaviors and needser as they change over time (Seneca, 2014). For more details, see
https://www.senecafoa.org/wraparound

March2020 | 2


https://www.senecafoa.org/wraparound

Sonoma County Probation Department
YDCM Evaluation Plan

1 Is anyone better off®?

The first two questions will guide the process evaluatiaat willassess he pr ogr a mdetifyc apaci |
eligible youth andheir needs and strengths ia timely, culturally and traumanformed mannemwhile

adheringt o t he pr ogr am’ s Tbedhirequestion wilsguiddre dutcdnee evalgation

whichwill examineoutcomes at three levelgirogram completion, improvements in identified needs, and

justice system involvemenRDA will track mject performance, including both implementation and
impacts, over time usingdatan s cr eeni ng, referral,,yuthandfamy pant s’
satisfaction surveys, a amdsupsaguanjustice pyatem centacResultap | et i o
of the process and outcome evaluations will be preseriteduarterly reports, a migboint evaluation

brief, andafinal evaluation report

Research Design

RDA will condua mixed methodsprocess and outcome evaluatiosinga pre-post designTHsapproach
incorporates quantitative and qualitative data collection and analysis to providengpratmensive
assessment of the programmplementation and dcts. It was selected to maximize validity and provides
different perspectives on complex, muttimensional issued he quantitative data analysis wékplore
individuat and sysem-level measuresf program engagement and service delivesg well aprogram
completion, individual and family outcomesand subsequentinvolvement with the juvenile justice
system. Qualitative data analysisll provide insight into the referral, enrollment, and service delivery
process and the internal and external factdinat affectthe fidelity of implementationQualitative data

will also explorgp a r t i eérgpectivésn service delivery, including ease of and barriers to program
enrol |l ment and participation, appropriateness of
communication with program staff, arerceived changesino ut h’ s baualiy ofifer and

Theprocess evaluation is ddéewmurcend dti ad awvidewdealr@idt haen dg U
we do it ?”itwlillfocupanidéntifiindidelayrto,implementation andtrengths and challenges

in all slages of the implementation of the program: screening, referral, assessrreatment plan
development and service deliveryThe process evaluation will use both quantitative and qualitative data

to measure the areas of inquiry identifiéa Table2.

3RBA is a datdriven performanceneasurement frameworkhat helps organizations identify the community impact

of their services; it ensures accountability while determining the progress a program is making towards achieving its
objectives (Clear Impact, 2016). A detailed description of the RBA model can bed fau
https://clearimpact.com/solutions/resultbasedaccountabilityresourcelibrary/
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Table 2. Process Evaluation Measures

| Evaluation Question _ Areasoflnquiy
Number, demographics, and need$ youth screened
referred, and enrolled
Type and number of assessments conducted
Services provided and dosage
Time between screeningeferral,and intake
Connection between assessed needs and the treatment |
Fdelity to proposedYDCMorogrammodel
Cultural responsiveness and trausmdormed services
How well did we do it? Implementation successes and challenges
Effectiveness of identification, screening, and enroliment
process
Effectiveness of system coordination
Participant angarent/caregiversatisfaction

How much did we do?

Outcome Evaluation

The outcome evaluatiowill use a prepost designto addredsh e qulesanygone Todghist er of
end, the evaluatiorwill explore thesuccess of the YDCM program in improving participant outcomes and
reducingthe number of lowrisk youth with formal involvement in the juvenile justice system. Because

YDCM focuses on youth of color, the evaluation will also analyze variations in outcomes across
demographic group<riteria forsuccessfutompletion of YDCMill includetwo components

9 Completion of services: Identifiedneedsi n t he youth and haaetbedny’' s tr
addressedi.e.,youth is consistently meeting their goals, has expanded their network of support,
and expresses readines decreaseservice$ as measured byhe programdischarge summary
(not met, partially metpr fully met treatment goals
9 Completion of diversion: Probation will determinewhether to dismissthe caseor whether
additional followu p wi t h t he Di s isndedetbh astetdorome gaexe @fofuit he

The outcome evaluation will analypeogramand participant information identified imable3 to examine
whether YDCM has achieved itbjectives.As YDCM is designed to provide individualized services to
holistically address the needs of each participant, the evaluatiiti examineimprovementsat the
individuallevelfrom program intake to dischargé@he prepost designalong with the use of qualitative
data, will enable the evaluation tinterpret whether outcomesare likely to be associatedwith
participating in theYDCM progranor whether someoutcomescould be explained by factors unrelated
to the program.

Table 3. Outcome Evaluation Measures

Evaluation Question  Areas of Inquiry \
Completion statugnd discharge reasons

Is anyone better off? Improvements in identified needs: increased natural supports
improved family functioning, improved school or employment
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Evaluation Question  Areas of Inquiry

outcomes, increased access to mental health and substance
treatment

Linkages to servicgfor example, referrals tand engagemen
in mental health and substance use services)

Absence obubsequenijustice system contact for participants
who completed YDCM

Reduction in the overall number of lersk youth with formal
involvement in the juvenile justice system

Variatiorsin outcomes by race/ethnicity

Data Sources and Data Collection

Quantitative Data Collection

RDA will analyze quantitative data from Seneca and the Probation Department. Probafantment

screening data will be used to understand identification anignral processes (see Table e nec a’ s
treatment plans service delivery dataand satisfaction surveys will be used to measpesticipant
engagementnd serviceamplementation.In addition, Senecwill usethe YDCM Fidelity Tool taeasure

Y D C Midelty to wraparound principle$RDA will evaluatenprovements inyouth outcomes based on

participant strengths and needsssessments andocumentation ofsubsequentustice system contact

(including variations across different demographic grouB®)Awill work with Probation and Seneca to

make sure all databases include unique client ide
all ow RDA to track Probation’s <client scresning,
enroliment and completion data.

Table 4. Quantitative Data Sources

Data Source Data to be Requested

Probation 1 Number, demographics and identified needsof youth screened and referre
Department (including circumstances of referral)

database 1 Time between screening and contact and intake
9 Diversion ompletion status
1 Number and demographics of lersk youth with formalnvolvement in the juvenile
justice system
I Subsequenjustice system contact for YDCM peipants
Seneca 1 Number and demographics of youth enrolled
Electronic 1 Number of assessments conducted addritified needs (CANS)
Health 1 Treatment goals (Treatment plan)

4 The YDCMrdelity Tool isbased on theWraparound Fidelity IndefWFtEZ) The WFEZis a seHadministered

survey that me a-sparticpants and programdimptemantersexperiences, satisfaction and
outcomes.Seneca adapteFIEZsurveyst o meet YDCM' s speci f-EZobrms@&eadadabland obj
at  https://depts.washington.edu/wrapeval/trainingnaterialcategory/wraparounefidelity-indexshort-version

wfi-ez
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Record 1 Services provided and dosage
(EHR)and 1 Implementationfidelity (YDCM Fidelity Topl
Satisfaction  q Service completiostatus (Discharge form)
Survey 1 Linkages to other services
9 Client and family satisfaction

RDA will engage in primary data collectisiocus groups, key informant interviewand program
observations—with YDCMleadership, supervisors, case managers, youth, and parents/caredivers

obtain qualitative data about their experiences with YDCM activiR&A will follow protocols designed

to be appropriate for diverse participants that comerfra range of cultural, linguistic, and educational
backgrounds. I nstruments and protocols wild. be s
Evaluation (PIE) teamnd Seneca for review before uda. particular,the collection of qualitative data

will be focused on understanding the following topics:

9 Effectiveness of identification, screening, and enrollment process

1 Fidelity to proposed YDCpogrammodel, includingservices delivered amstaff competencies
Percepti ons o fultualaepensiveaessaagdbilitystd progidetraumainformed
services

Implementation successes and challenges

Effectiveness of system coordination

Participant angparent/caregiversatisfaction

Perceived outcomesf YDCMor participants and families

=

=A =4 =4 =

Focus Groups

To gather irdepth qualitative data about different perspectives on the implementation of the program,

RDA will conduct focus groups, gatimgrinformation regarding YDCM enrollment, service delivery, and

services and diversion completion. RDA will condeeparate focus groups with youth, their
parents/caregivers, and program staff (case managers). In particular, the discussions will focus on case
manager s’ cul tural responsi veness, -informedimannes,bi | i ty
participantand par ent/ caregiver satisfaction, and perce|
card incentives will be offered for participation. RDA will coordinate with Seneca to ensure focus group
meetings are conducted in locations most accessibleadigpants. Focus groupsill be conducted in

Spanistas needed

Key Informant Interviews

To assess stakeholder experiences with the implementation and outcomes of YDCM activities, RDA will
conduct interviews with Probation and Seneca leadership, sugmijiand managers. These interviews
will focus on successes, challenges, and lessons learned in program identification, referral, engagement,

- March2020 | 6



Sonoma County Probation Department
YDCM Evaluation Plan

system coordination, service delivery, as well as reflections on the effectiveness of the YDCM program in
reducirg justice system contact for lovisk youth of color.

Program Observations

Field observations of the program will be critical for understanding what service provision looks like on
the ground and adherence to best practices. RDA will conduct structursenadttionsof family team
meetings focusing on stafffamily, andyouth interactions (verbal and neverbal), the physical space,

and the delivery of services.

For all methodsthe evaluatiorwill employ procedures to safeguarespondent rights including obtaining
informed consentvia Senecafor sharing grsonal data for the evaluation and assent to participate in
focus groupsand interviews ensuring confidentiality and voluntary participation, limiting access to
identifyinginformation, and properly securing data.

Data Analysis

RDA will use both qualitative and quantitative data analysis technigues to triangulate findings from
multiple data sources to produce a complete set of findings. Where quantitative results mandeate

trends in program participation, qualitative data can uncover underlying factors that may help explain
trends in behavior and identify strengths and challenges associated with programming. For example, if
the quantitative data indicate that YDCMd$a low participant completion rate, the qualitative data may
help us understand why that is sData will be collected for quarterly reports, a rpdint evaluation

brief, anda final evaluation report. Quarterly reports will be developed from admintsteadata. Focus
groups, intervievg and program observations will lmmnducted at a point in time during Year 2 and Year

3 of the evaluationMid-point and final evaluation reports will use both quantitative and qualitative data.
See Appendix for more deails on the evaluation timeline and reporting schedule

RDA will use Excehd Stata to clean data and condugtiantitative analysesThe evaluation teanvill

identify any duplicate entries, merge data across sources, exphtterps of missing data, and format

data into the appropriate analytic structure to allow for calculation of all measures to be included in
evaluation reports. When reviewing and cleaning data, RDA will document any questions that arise and
communicate wih project leads and data/IT staff to review, discuss, and resolve.

RDA will retain syntax and code documentation for data manipulation and analysis and shatevitk
team. Both descriptive andf possiblejnferential statistics will be used to ayak quantitative data and
address the evaluation questions listed aboBasic univariate descriptive statistics including calculation
of distributions, frequencies, measures of central tendency, ranges, and outliers will béousemimine
data validity ad reliability and present a picture of the individuglgrticipating in the YDCM program

[ A
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Using Probatiorbepartmentdata, RDA wilmeasurethe association between YDQCpérticipationand
par t i csubseguentcdritact with thejuvenile justice systerH.e., identify whether youth who
completed the progranwere involvedwith the juwvenile justice system in theubsequentyearsof the
evaluation period

RDA will employ a framework analysis approach to interguatitative dataData collected in interviews
and focus groups will be comparedross and within cases. The tedsskilled at using BLASi, QDA
Miner, and other qualitative data software tools.

Project and Data Management

RDA will work collaboratively with the Prdlman Department and Seneca throughout all the stages of the
evaluation. RDA will meet regularly with the YDCM Program Manager and with staffifedfiE team
for the management of the evaluation activities.

Under RDA’ s dmantavithghie RrobationgDepamgnrer, &@DA will collect necessary data from
Probation andseneca for the evaluation (summarizedable4). RDA uses a secure network location and
encrypted file system for all datasets with sensitive information and ensures compliance with Health
Insurance Portability and Accountability Act (HIPAA) and other pertinent statutes and regulations. All data
collectal for this evaluation will be transferred via a Secure File Transfer Protocol (SFTP) and stored in a
secure drive. Once data have been downloaded from the SFTP site and placed on a secured drive, client
data will be removed from the SFTP site. Client dalfaonly be kept for the duration of the project period,

at which point it will be destroyed\o individuallevel, identifiable data will bancluded in the MigPoint
Evaluation Briebr Local Evaluation Report

RDA will facilitate monthly project cheaks with the PIE Team, in addition to ad hoc phone, email, and
in-person communication. These meetings will serve as a forum to review project implementation, discuss
activities in progress, report on completed wities, and validate next steps. In addition to making
collaborative project decisions, these meetings will serve as an opportunity to discuss any unanticipated
challenges and address them in réiahe, prepare for project deliverables, and conduct otlaetivities

to ensure project success.

RDA will provide planned and ongoing technical assistance (TA) to Seneca to develop internal processes
and protocols, support program implementation, and allow for ongoing programsoreaent and
evaluation. TA will be targeted to address data and evaluation needs emerging during the evaluation

[ A
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planning process and will continue to evolve throughout the project period to be responsive to any
emerging needs. TA support may include:

Devdoping data collection tools

Il dentifying tools to measure changes in partic
Creating data collection and administration plans

Developing data dashboards to support sharing of key performance indicators

Data interpretation trainings

1 Continuots quality improvement approaches

= =4 =4 4 A

RDA will work with the PIE team and Seneca to identify specific TA activities, which can be delivered
through inperson trainings, site visits, and webinars.

Evaluation Timeline and Reporting Schedule

The evaluationwill meet all BSCC reporting requiremertsd will comply with all federal and local
accessibility standard3he timeline for conducting thevaluation is detailed in Appendix

1 Quarterly Reports. The PIE teamwill submitquarterly progress reports to the BS&er the BSCC
guarterly reporting template, the reports witlescribe the evaluation activities, numbers and
demographics of clients served, and evaluation findings to date to monitor progress toward
reachi n goal¥ &g dbjectivefRDA will provide information about evaluation progress
and consultation as needed to the PIE team in developing the quarterly reports.

1 Mid-Point Evaluation Brief. RDA will produce a migbint evaluation brief describing evaluation
activities, numbers and demoagphics of clients served, and evaluation findings. The brief will
triangulate quantitative and qualitative data to produce a comprehensive understanding of
program implementation and outcomes. It will be intended as an interpalichent to help the
County and contracted providers understand program strengths and areas for improvement and
will include targeted, actionable recommendations to strengthen YDCM and ensure its
sustainability. T brief will be submitted idune 2021.

9 Local Evaluation Report. RDA will complete a Local Evaluation Report, which will assess and
document the effectiveness of the activities that were implemerttedughoutthe grant period.

RDA wilsubmit the report by December 31, 2022
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CALIFORNIA CHILD AND ADOLESCENT NEEDS AND STRENGTHS California CANS
Child"s Mame: DOB: Gander: Race/Ethnicity:
Caregiver|s): Form Status: [ mitigt ] Reassessment [ Discharge
Case Mama:
Case Numbes:
Assessor: Date of Assessment (dd/mm Segvy) |
CHILD BEHAVIORAL/EMOTIOMAL NEEDS CULTURAL FACTORS
[=np evidence 1=history or suspicion; monitor O=na ewidence 1=histary or susnicion; monitor
2=interferes with functioning; 3=disabling, dangeraus; immediate =interferes with functioning; I=dizabling, dangerous; immediate
action needed o intensive action needed action nesded oo imtensive action nesded
1. Psychosis (Thought Disorder) O OO0 23. Language L Ly O L
2. I ﬂ-ulsi'.-il:','.-"H','ﬂ-er'a-:'l.wl'l.'p' E D D D 30. Traditions and Rituals D D D D
3. Depression O 0O O g 31. Cultural Strass 1 [0 O O
4, Anwlety O oogd
5. Oppositional O OO d
6. Conduct E D I:l D O=Centerpiece strength 1=Useful strength
7. Anger Contral E D I:l I:‘ T=|dentified strength 1=No evidence
E. substance Use O OO
9, Adjustrnent to Trauma 71 00 01 O - Family Strengths

33, Interpersonal

LIFE DOMAIN FUNCTIONING 34. Educational Setting

=no evidence =histary or suspicion; monitor a5 Talents.."lnt&.rem
2=interferes with functioning; 3=disabling, dangeraws; immediate 36. Spirituel/Religious
37. Cultural Identity

8. Community Life

action needed or intersive action nesded

NOO000D000g
000000000
NOOD0O00000E

17. Schaol Attendanos
1B. Medical/Physical
19, Sexual Develaprmeant
20. Sleap

41a, Supervision
dZa. Involvernent with Care
438, Enowledpe

RISK BEHAVIORS dda. Social Resounces

45a. Residential Stakility

10. Farmily Functicning O O O o 39. Matural Supports -

11. Living Situation O O 0O O 40. Resilieney []

12 Social Functioning O O g Wocational [ ]

13. Developrrentalintellectual L O O O CAREGIVER RESOURCES AND NEEDS

14. Decision-Making OO0 o0od Caregiver Marne:

15, Schaol Bahavior EI |: |:| I: O=ra pwidence 1=history or suspican; monitor

16. School Achisvemant D E |:| I: Zzinterferes with functioning; 3=dizabling, dangerous; immediate
D I: D I: action nesded or intensive actian nesded
I I
o4 g g
O oo

(eno evidence 1=history ar suspidon; manitar :
2=mnterferes with functioning; 3=disabling. dangerous; immediate 452, Medical/Physical
action needed ar intensive action needed A7a. Mental Health

48a. Substance Use
Z1. Suicide Risk 49a. Developrental

OOOOO0O00O00
COOOO0O0O00
OOOO000000
OOOOO0O000

22. Mon-Sulcldal Selnjuricus Betanier ) [ O O 50a. Safety
23, Other Self-Harm [Recklessness) 0o oo [ Youth has no known caregiver. Skip Caregiver Resources
24. Danger to Others O o0gdao and Neads Dornain.
i:- ;ETIHN J‘ES":‘“:“_ E % E E ADDITIONAL CANS ITEMS
- Delinquent Behawvior O000 O=no evidence 1=history or suspicion; monitor
I7. Runaway 2=interferes with functioning; 3=disabling, dangerous; immediate
I8 Intentional Misbehavior D j I: I:I action needed ar inbensive actian needed
, o 1 z
Legal oggagd
Independent Living O g0 og
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Youth Diversion Case Management Program | Logic Model

Addressing the criminogenic risks that are empirically linked fo
youth resffending and recidivism will also support the

diversion of youth frem entering the Juvenile Probalion system

initially.

1. Youth will have arobust team that supperts the family's maintenance of the
skills and resources they obtained during services.

2 Youth's identified areas of need will strengthen through YDCM participation.
3. Youth will remain without system invelvement with Juvenile Probation.

TR el Activities  J  Outpus W Outcomes ___

Stage One: Planning Period (1 month)

)

Organizational Profile
Seneca Family of
Agencies serves 8, 0004
youth and families
annually. Senaca's
YDCM program will
provide a community-
based diversion
program for Senoma
County youth,
particularly youth of
celor.

Collaborative Partners

*Senema Counfy
Juvenile Probafion

* Resource Development
Assaciates (RDA)

* Seneca Family of
Agencies

Key Staff

#1.0 FTE Facilitator

*1.0 FTE Support
Counselar

«0.5 FTE Family Partner

+0.5 FTE Peer Parimer

Budget

§1,000,000 over 3
years at $333,333 per
year

*Sonoma JPD & Sensca program development meatings
*Sonoma JPD meeting with DA
#Development ef evaluation protocols with RDA

Stage Twe: YDCM Program |

=1 Sanoma JPD & 5
manth

*1 Sonoma JPD & DA meefing

* Evaluafion Plan developed by RDA

Leadership fing per

plementation (34 months)

vz

~

Intermediate Oulcomes

As & Treatment Pl

* Assessment of youth and family's riicf'pfmaclva- factors
*Individualized youth and family goals

*Family Safety Planning, as needed

Individual Services for Youth
*Develep & Strengthen Protective Factors
*Skill Building & Advecacy

Collateral & Family Systems Suppert
*Parent Coaching & Skill Building
*Psychoeducation & Advocacy

*Develop & Strengthen MNatural Support Team

Child and Family Team Meeting (CFTM) Facilitation
*Development of actien plan te address needs
*Engegement of natural supperts in decisien-making

t & Resource Linkage
*Coaching & support in accessing community resources
*Targeted referrals 1o address CANS actionable items

Case Manag

*Coordination of care with other community providers er

professionals [i.e. schosl counselor, mentor, therapist)

#100% of youth will have a YDCM CANS Tool
completed

= 100% of youth will have an individvalized
sarvice /freatment plan developed

+*50% of youth with need indicated on YDCM CANS
Assessment will show improvement on adionable
CANS ratings

*1 skill building er suppert meefing per week

=1 psychoeducation, skill-building or support
meefing per waak

*B0% of families will experience an increased
number of CFT participonts

» +90% of families will have menthly team meefings
*90%: of families will receive @ monthly action plan
tailered to their unique values and culture.

#100% of families with need will access at least 1
community or school related resource

*1-2 cose management contacts with other
providers weekly to coordinate care

Stage Three: Ev

, Reporting, and Di:

ination (1 menth)

—
1=

*Sonoma JPD, Seneca & RDA creates final project report

*RDA creates and implements disseminafien plan

»' 3 guarterly reperts and 1 ennuval report per year

*1 final project report
*3 dissemination avenves (conferences, jsurnals, ete)

i outcomas for low-
risk youth referred to
Probation and their
families

Long-Term Outcomes

Redvece the overall
number of youth in
Sonoma County at low

risk of formal invelvement
in the juvenile justice
system, with a focus en
low-risk youth of color
Increase eopacity in
Sonoma County fo

address the nesds of
youth whe have committed
law-level crimes and are
at low risk te reoffend,
but demanstrate high
level of social, behavioral,
or mental health needs

/
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December-19
January-20
February-20
March-20
April-20
September-20
October-20
November-20
December-20
January-21
February-21
March-21
April-21
September-21
October-21
November-21
December-21
January-22
February-22
March-22
September-22
October-22
November-22
December-22
January-23

April-22
February-23

May-20
June-20
July-20
August-20
May-21
June-21
July-21
August-21
May-22
June-22
July-22
August-22

1. Evaluation Planning
1.1 Project Launch Meeting
1.2 Document & Data Review

1.3 Evaluation Planning Work Session
1.4 Draft Evaluation Plan

1.5 Vet and Finalize Evaluation Plan .
2. Targeted Technical Assistance

2.1 Technical Assistance Planning & peivery | [ H N EENEEEEEEEEEEENENEENEENEEEEES

3. Data Collection and Analysis

3.1 Qualitative Data Collection & Analysis

|| HE
3.2 Quantitative Data Collection & Analysis . . ‘. . .... . . . . ....

4. Reporting

4.1 Quarterly Progress Reports . . ‘. . . . . . . . . .
L]
HEN

4.2 Mid-Point Evaluation Brief
4.3 Local Evaluation Report

5. Project Management and Communication

5.1 Client Communication

HENESEEEEEESEEEEEEEEEEEEEEEEEEEEEEEEEE
5.2 Stakefolder Meetings and Presenaions MM EEEEEEEESEEEEEEEEEEEEENEEEEEEEEEE S
5.3 Intemal Communication HENEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
5.4 Project Management and Oversight EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

RIDA]
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